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Abbreviation 

 

ASC Agrarian Service Centre 

CBO Community Based Organization 

CSIAP Climate Smart Irrigated Agriculture Project 

DAD  Department of Agrarian Development  

DSD Divisional Secretariat Divisions 

FC Field Chanel  

FGD Focus Group Discussion 

FO Farmer Organization 

FAS Funeral Aid Society  

GBV Gender Based Violence  

GND Grama Niladhari Division 

GOSL Government of Sri Lanka  

GRC Grievance Redressal Committee 

HSA Hot Spot Areas 

IEC  Information and Education Campaign 

KII Key Informant Interview  

LKR Lanka Rupee 

NGO Non-Governmental Organization  

PG Producer Group 

PMU Project Management Unit 

RDS Rural Development Society 

SA Social Audit 

SIA Social Impact Assessment  

SITHAMU Sinhala Tamil and Muslim 

SMP Social Management Plan 

SP Southern Province 

SSR  Social Screening Report 
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SAC Social Audit Committee  

SPP Sub Project Proposal  

WB World Bank 

WFO Women Farmer Organization  

WHF Woman Headed Family 

WRDS Women Rural Development Society  

IFS  Inland Fishing Society  
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1. Project Description 

Name of Sub 

project:      

Improvement of Agriculture Roads of FC 02, FC 03, FC 04, FC 06, FC 09, FC 

10 and Maniyakulam to Vannerikulam road under Vannerikulam Irrigation 

Scheme subproject in Kilinochchi District. 

Geographical 

coverage and 

location of the 

Subproject 

 

Name of the Village : Vannerikulam 

Ward : Akkarayankulam 

GN Division : Vannerikulam GND(KN/01) 

ASC Division : Akkarayankulam   

DS Division : Karachchi   

District : Kilinochchi   

Province : Northern Province 

 

Location Map: 

 

Nature of the 

sub project:     

Improvement of Agriculture Roads under Vannerikulam Irrigation Scheme 

subproject in Kilinochchi District. 
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Size/ scale/ 

Cost of the Sub 

Project 

LKR 39.0 million 

 

Project 

implementing 

agency:   

The Department of Irrigation (Provincial), Kilinochchi will implement this 

sub-project and the Provincial Deputy Project Director’s Office of CSIAP 

will closely coordinate with them. The farmer organization of 

Vannerikulam irrigation scheme will play a major role in the process of sub-

project implementation. Most importantly, there will be a Social Audit 

Committee (SAC) (Annex 02) consists of members of the farmer organization 

to audit all sub-project activities to measure the progress and also to check 

whether the sub-project is moving on the correct direction to achieve its 

main and specific objectives. They will take part in training events and 

follow guidance and instructions given by the field staff of the Department 

of Irrigation, Northern Province and also help the officials of both the DPD 

office in monitoring the sub-project.  Similarly, it’s expected from farmers, 

in general, will support to implement the project by tolerating the 

difficulties that would be created during the construction period. 

Specific 

objective and 

beneficiaries 

of the sub-

project: 

The specific objectives of the improvement of agriculture roads are to:  

• promote the farmers to paddy cultivations in time to get the improved 

yield in the project area   

• facilitate the farmers in Vannerikulam to transport the commodities to 

the farms and from the farms without any difficulties in both Maha and 

Yala seasons 

• ensure cultivation in time to get the more yield and thus to increase 

income and to improve the social status through increasing income of 

the family 

• reduce the cost of transportation   

• minimize post-harvest losses at transport 
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• help household activities such as getting food, water and wood by 

increasing efficiency of transport 

• reduce the maintenance cost of agriculture-related machinery and 

vehicle’s (tractor, motorbike, land master etc, poor condition of road 

harm to the vehicles) 

 

Total numbers of beneficiaries are 410 farmers including Male: 390 and 

Female: 20 (WHF) who directly benefited from this sub-project. The indirect 

beneficiaries are around 60 families who are living in the Vanneri village. 

Sub Project 

Descriptions:   

 

Improvement of Agriculture Road under Vannerikulam Irrigation Scheme 

descriptions such as, 

N

o 
Name of the Road Length Type of Road 

1. FC-02 1280M Gravel road 

2. FC-03 566M Gravel road 

3. FC-04 1070M Gravel road 

4. FC-06 1440M Gravel road 

5. FC-09 750M Concrete road 

6. FC-10 528M Gravel road 

7. 
Maniyakulam-Vannerikulam 

road 
2100M Gravel road 

According to the SPP the project will be implemented during the period 

from April to November 2020. 

Land 

Acquisition 

 

 

 

N

o 
Name of the Road 

Land 

Acquisition 

Encroachmen

t 

1. FC-02 No No 

2. FC-03 No No 

3. FC-04 No No 
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4. FC-06 No No 

5. FC-09 No No 

6. FC-10 No No 

7. 
Maniyakulam-Vannerikulam 

road 
No Yes 

 

Subproject 

Justification  

FC 02 (1280M, Gravel Road) 

 

 

 

 

Banyan tree 

 

 

 

Electric Post  

 

 

Agriculture 

road   

 

 

Drainage 

concrete 

structure  

 

 

 

 

 

Agriculture 

road  
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There are 57 acres of agricultural land (total 19 lands, each 

land is 03 acres) and 18 acres rainfed agriculture land (total 

06 lands, each land is 03 acres) in FC 02. 

  

In the filed observation and discussion with farmers, we 

found the agriculture road goes in between the electric post 

and drainage structure. The FC 02 road became a drainage 

path due to the heavy flood. It was very complicated to do 

the improvement of FC 02 road. To carry the work there are 

03 options one is relocating electric post and option 02 cut 

the banyan tree or option 03 move the drainage concrete 

structure just 03 meters away from the present location. 

Finally, the DOI agreed to move the Irrigation concrete 

structure for 3 meters. These were found out from 

consultation meetings with farmers. 

FC 03 (566M, Gravel Road) 

There are 24 acres of agricultural land (08 lands each land is 

03 acres) and 11 acres of rainfed agriculture land belongs to 

FC 03. 
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FC 04 (1070M, Gravel Road) 

There are 72 acres agriculture land (24 lands each land is 03 

acres) and 09 acres rainfed agriculture land belongs to FC 

02. Under this agriculture road there are 11 palmyras in the 

land. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

FC-06 (1440M, Gravel Road) 
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There are 78 acres of agriculture land (26 lands each land is 

03 acres) and 21 acres rainfed agriculture land belongs to FC 

06.   

FC 09 (750M, Concrete Road) 

 

63 acres of agriculture land is utilizing for agriculture 

activity at the present but there are 72 acres of rain-fed land 

which is not used for agriculture activity because of the poor 

condition of road farmers who are not doing agriculture 

activity in those lands. This is the only concrete road under 

these interventions. 

 

FC-10 (528M, Gravel Road) 
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39 acres of agricultural land and 18 acres of rainfed use for 

the agriculture activity. 

Maniyakulam-Vannerikulam road (2100M, Gravel Road) 

 

Considering all the road segments, In the present, farmers 

visit their lands bypassing someone’s agricultural lands. 

They are unable to bring the fertilizers and paddy seed by 

vehicles or motorbikes. They use to carry their shoulders by 

walk. Most of the time, they use agriculture labors to do this 

work and it's really costly and time-consuming. Even in the 

harvesting period machineries unable to go to their land, 

framers should wait until others finish their harvesting and 

then only they able to bring the harvester machineries to 

their field or do harvest. Buyers directly come to harvesting 

land and they buy the product in very low price due to 

access issues. 

 

The outcome of the intervention could ensure cultivation in 

time to get more yield and increase income. Transport cost-
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will effectively reduce. Post-harvest losses will be reduced 

sustainably. The village people will be benefited from the 

efficiency of household activities such as wood collection, 

getting water, etc. The farmer doesn't need to wait until near 

farmer complete the harvesting and farmer can directly 

carry the harvester machinery to the field. and also buyers 

directly come to the land and purchase the paddy at a 

reasonable price. This increases the income of the farmer, 

the more income will be saved by the farmer or else he or 

she will invest in another means of income such as purchase 

the land/lease agriculture land to expand the agriculture 

activity or else involve in livestock activities like cattle 

rearing, chicken rearing, etc. Once the income increases 

automatically living standards and social status will be 

increase. Further government officials like AI, ADO, and 

other staff from various organizations will visit the land to 

give technical advice or inputs without any transport 

difficulties.  
 

General 

Profile of the 

Community 

 

Table 01: General Profile of the Community  

GN 

Division 

And 

Number 

Covering 

Villages 

Total 

Number of 

Families 

Total 

Number of 

Farm 

Families 

Total 

Number of 

WH 

Families 

Vannerikula

m 

KN/01 

Solai, 2A/C 

Plan 

Iyanarpuram 

Thikkayai 

Kunchukulam 

469 410 50 
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Source: - Resource profile, Divisional Secretariat Karachchi, Kilinochchi-2019 

Primary 

livelihood of 

the 

community  

 

In this HSA, Paddy Cultivation is the primary source of livelihood of 410 

families. 42 families are engaged in inland fishing and 17 families are 

engaged in daily labor work.  

Women headed families who own land mainly involved in agriculture, 

others working as farm labors, cattle rearing, chicken rearing and engage in 

the home garden as a source of income. The NGOs and INGOs supported 

the WHF for livelihood.  

Nature of the 

land 

ownership for 

the subproject 

Name of the road Land Ownership 

FC-09 Department of Irrigation 

FC-02 Department of Irrigation 

FC-03 Department of Irrigation 

FC-04 Department of Irrigation 

FC-06 Department of Irrigation 

FC-10 Department of Irrigation 

Maniyakulam-Vannerikulam road Department of Irrigation 

 

During the community consultation meeting with farmer organization, 

farmers revealed that the subproject activities can be implemented without 

causing any displacement or impact to people living in this area. Issues of 

resettlement will not arise. These road sections are exixting roads with 
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enough space for widning. The 11 proposed road sections belong to the 

Department of Irrigation of Northern Province. 

Land 

ownership 

pattern of 

people in the 

area (Ex: 

squatters, 

titleholders, 

tenants)? 

Permit:7% 

Deed: 93% 

 

 

Gender Issues 

 

Following is a description of the gender issues concerning the communities 

in the impact area of the sub-project: 

• The sub-project will create an employment opportunity for the local 

people, therefore male and females in this area will be benefited from this 

project. But the limited gender diversity can be seen in construction work 

because women’s participation is limited even in unskilled work. 

Contractors will bring all the skilled workers such as engineers, quantity 

surveyors, technical officers, etc. from outside and only hire unskilled 

laborers from the village, but mostly men.  

• Male and Female unskilled workers will not receive equal payments for 

equal work. The basic salary for a male laborer for a day is 1500 while 

female laborers paid with 750- 1000 per day.  

• Women will have challenges such as resistance from husbands and 

incidences of violence both at home and in the workplace. There will not 

be any specific safety measures for female workers in the project site, they 

may face harassment.   
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• The interview with WFO member pointed out that sometimes women face 

an amount of double work burden as they still considered responsible for 

the bulk of household and family care duties.  

• For this project, only around 10 workers will be brought from outside, 

hence labour influx will be minimum. However given that outsiders will 

to stay in the village until the completion of the project, there are risks of 

GBV and other risks due to worker’s misconduct which may impact the 

community.   

Social Capital - 

community-

based 

organizations  

 

There are 09 active CBOs in proposed project area including FO, WFO, RDS, 

WRDS, and IFS. Discussion with these CBOs representatives, they metioned 

that they can contribute this development through the Shramadana 

activities for road clearence, construction activites and offer refreshments 

for Shramadhana participants as beneficiary contribution. 

On-going 

Development 

Projects 

There are no ongoing development projects in the proposed area. 

Frequenting 

Visitors 

Vannerikulam is one of the reservoir tanks in Northern Province which is a 

paradise for different kinds of flora and fauna. Especially migratory wild 

birds use to come to this tank on September and leaves on February and also 

local birds such Naarai (Tamil), Crain bird (English), Sembagawalainaaria 

(Tamil), Ahapaisondai (Tamil), Ahapaisondai (Tamil) and Nathai Koththi 

(Tamil) use to visit this tank. It attracts tourists to have a site visit. 
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Social Impacts 

Positive 

Impacts 

 

Name of the 

road 

Social Impacts/ Positive Impacts  

FC-09,  

FC-02 

FC-03 

FC-04 

FC-06 

FC-10 

Maniyakulam-

Vannerikulam 

road 

• Could ensure cultivation in time to get the more 

yield and thus to increase income. Cultivation and 

application of input (fertilizer and pesticides) on 

time can ensure the more yield. At present, farmers 

unable to cultivate and apply the input ontime 

because transport issues in the project area. 

Therefore, farmers couldn't produce the expected 

yield. If the road condition is good, agricultural 

input available in project area and farmer can freely 

apply as requrered.  

• Post-harvest losses will be short out in a sustainable 

way The delay of the harvesting is the main reason 

for the post harvesting losses. The delaying 

harvesting machineries and equipments in harvest 

time will generate paddy shattering and lodging. 
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Owners of the havesting machineries not willing to 

come project area due to road condition. The good 

condition of roads can ensure the machieners will be 

on time in the field and could reduce post-harvest 

losses.  

• The transport cost and travel time will reduce with 

improved road consitions.  

• The village people will be benefited when they have 

to use the improved roads for household activities 

such as wood collection, getting water, etc • Buyers 

will find it easily to directly come to the land and 

purchase the paddy at a reasonable price.  

• Government officials like AI, ADO, and other staff 

from various organizations will also be able visit the 

land to give technical advice or inputs without 

incurring any transport difficulties.  

• The project activities will generate employment in 

the areas of construction, road maintenance and 

cleaning. This can help farmers who are out of work 

during nonharvest seasons 

 

    

Negative 

Impacts 

 

• Risks/impacts will only be during the construction/rehabilation phase 

of the roads. These include:  

• For FC 02 road construction, the drainage concrete structure needs to 

move 03 meters away and it will cause temporary disturbance 

community moments. The temporary road will be constructed to 

mitigate the issue.  
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• Only 01 palmyra tree need to remove from FC-04 road construction. It 

can be mitigated through replanting palmyra tree in a near or 

surrounding location.  

• During road construction, there will be some temporary disturbances or 

obstructions for travel to agricultural lands. However alternate paths 

/access routes will be made available to access agriculture lands, hence 

engaging in routine work won't be affected.  

• Noise and dust from the construction work will disturb the farmers.  

• FC 02 is the only road that is closer to community settlement (700M) so 

it will cause at least some disturbances to the community. A proper 

mitigation measure will be taken into account.  

• Since the proposed locations are 1 KM away from the community and 

isolated from community activities, road consurtcion will notcreate any 

issues (social or health) to the community. 

Mitigation 

Measures 

 

• The social issues in any infrastructure development project are common 

and cannot be avoided. Also, it is important to note that the majority of 

social issues are emerged and aggravated due to the absence of necessary 

precautionary measures taken by the contractor. For example, the 

contractor will be required to arranage alternate access routes for 

agriculture lands during constructions, to do water sprinkling to 

minimize impacts from dust and carry out noise-generating work during 

day time while ensuring noise pollution is kept to the minimum. Then 

public access to the site should be prohibited or controlled via adequate 

fencing and signage to avoid risk to the public.  

• The project will also need to liaise with Utility providers to move/shift 

electricality posts. In addition, to replant any trees cut as per the 

stipulated environment regulations.  
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• The contractor will also be required to employ an environmental and 

social officer to address any issues that may crop up during project 

implementation. All contractors will be required to develop and 

implement a code of conduct for laborers, including procedures to 

establish and maintain a safe working environment. Adequate care and 

measures will be taken to avoid any violation of the use of labor, 

accidents, or disputes with local communities and other risks associated 

with the influx of non-local workers. 

• The grievance redress mechanism will be established to allow staff to 

raise any complaints and provide feedback regards construction 

activities. 

• All mitigation measures will be costed as part of the Social Impact 

Management Plan (SIMP) for the project and included into the 

Contractor’s budget.  
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2. Social Screening Checklist 

Screening/ assessment questions 

Project type 

 

 

Yes 

 

 

No 

 

Low/me

dium/m

ajor 

impacts 

Description/ Details  

Background 

1. Will the subproject/ 

intervention include new 

physical construction work? 

(Attach a copy of technical 

design) and what is extent of the 

works – small, medium, large? 

   √  All the proposed interventions are 

improvement not new construction. 

2. Does the subproject/ 

intervention include upgrading 

or rehabilitation of existing 

physical facilities? (Attach a copy 

of technical design) and  what is 

extent of the works – small, 

medium, large ? 

√    Name of 

the 

Road 

Length Type of 

Road 

FC-02 1280M Gravel road  

FC-03 566M Gravel road  

FC-04 1070M Gravel road  

FC-06 1440M Gravel road  

FC-09 750M Concrete 

road 

FC-10 528M Gravel road  

Maniyak

ulam-

Vanneri

kulam 

road 

2100M Gravel road  
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Project site and land acquisition and Livelihood Related Impacts 

3. Is the site chosen for this work 

free from encumbrances (Ex: 

squatters, crops, trees, houses, 

other structures walls etc)  

  √ Environ

mental 

Low 

Impact  

Name of the 

Road 

Free from 

encumbrances 

FC-02 yes 

FC-03 Yes 

FC-04 No 

FC-06 Yes 

FC-09 Yes 

FC-10 Yes 

Maniyakulam-

Vannerikulam 

road 

Yes 

Remark: 

11 palmyras exist in the land. 

Discussion with FOs, they have 

mentioned only 01 palmyra tree need 

to be removed.

 
 

4. Is the site chosen for this work 

in possession of the 

implementing agency? 

√    Yes, Department of Irrigation, 

Provincial (Kilinochchi) which is the 

implementing agency  
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5. If the land is owned by other 

government agencies, has action 

been taken to transfer these lands 

to CSIAP managing entity? 

(Attach evidence of transfer) 

   The land belongs to DOI 
 

6. Does the sub project 

intervention require acquisition 

of private land? 

 √   

7. If the land parcel has to be 

acquired, is the actual plot size 

and ownership status known? 

(Mention the details) 

   Not Applicable 

8. If the site is privately owned, 

can this land be purchased 

through negotiated settlement? 

   Not Applicable 

9. If any land required for the 

work is privately owned, are 

these land owners willing to 

voluntarily donate the required 

land for the CSIAP rehabilitation 

/ development? (if yes attach the 

concern letter) 

   Not Applicable  

10. Will the affected land/ 

structure owners likely to lose 

less than 10% of their land of 

structures area? 

   Not Applicable  
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11. If so, are these land or 

structure owners willing to 

voluntarily donate the required 

land for this sub project? 

   Not Applicable  

12. If the land owners are willing 

to donate the land, do they lose 

more than 10% of their land / 

structure in this location due to of 

donation? 

   Not Applicable  

13. Are there any previous land 

acquisition where the identified 

land has already been acquired? 

 √   

14. Is the land for material 

mobilization vehicular 

movement, transport for the civil 

work available within the 

identified worksite or right way? 

√   The land belongs to the Department 

of Irrigation NP, Kilinochchi is 

available on the project site. It will be 

utilized to mobilize the vehicular 

movement. 

 
 

Project impacts 

15. Is the project/ intervention 

likely to cause any permanent 

damage to or loss of housing, 

other assets, resources use? 

 √   
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16.If yes, are these damages likely 

to be full or partial (Ex: entire 

structure having to be 

demolished versus part of the 

structures being damaged?) 

   Not Applicable 

17. Will there be loss of / damage 

to agricultural lands, standing 

crops, trees due to acquisition of 

lands, construction of facilities 

etc? 

√  Environ

mental 

low 

impact 

While improvement of FC 04 

agriculture road 01 palyma tree need 

to be removed 
 

18. Will there be any permanent 

or temporary loss of income and 

livelihoods because of the civil 

works? If so for what period? 

Also, please specify whether it is 

likely to be temporary or 

permanent. 

  √   

19. Have these people/ 

businesses who may suffer 

temporary or permanent loss of 

incomes or livelihoods been 

surveyed and identified for 

payment of any financial 

assistance?  

    Not Applicable 

20. Will there be any adverse 

impacts (inconvenience/ 

restriction of access, damage to 

properties) on the people/ 

 √ Low 

impact 

In the construction process, FOs and 

the contractor will identify 

alternative routes to access 

agricultural lands. 
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communities due to construction 

related transport/ other activities 

etc? 

  

If FC 09 construction work the start 

before September there won't be any 

issues. 
 

21. Will there be any impacts on 

cultural, community properties 

or facilities? 

 √   

22. Will the project cause any 

other temporary or permanent 

impacts? Pls describe 

√ 
 

 There will be temporary 

disturbances to vehicular transport 

movements.  

 

Livelihoods related impacts 

23. Is there any loss of crops, 

assets, business etc.  

√   Low 

impact 

 

Name of the 

Road 
Loss of crops 

FC-02 No 

FC-03 No 

FC-04 Yes 

FC-06 No 

FC-09 No 

FC-10 No 

Maniyakulam-

Vannerikulam 

road 

No 

01 Palymara tree needs to remove 

from FC 04 agriculture road 

construction.  
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24. Are there any non-titled 

people (squatters) who are 

living/ or doing business who 

may be partially or fully affected 

because of the civil works? 

 √   

25. Have measures been planned 

to mitigate temporary impacts 

including ease of access? Give 

details? 

√   Temporary impacts will be 

addressed/mitigated according to 

the SIMP.   

Resettlement impacts 

26.  Does this project involve 

resettlement of any person? if yes, 

give details  

 √   

27.  Is there any physical 

displacement of persons due to 

project construction? 

 √   

28. Does this project cause any 

temporary relocation of people 

during construction? 

 √   

29. Is there any economic 

displacement (possibility to move 

out, close of business/ 

commercial/ livelihood activities 

of persons) during construction? 

 √   

30. Will people permanently or 

temporarily lose access to 

facilities, services, or natural 

resources? e.g firewood collection 

 √    
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and other rural livelihood sources 

linked to forests and government 

land 

31. Are there any vulnerable 

people/ groups (poorest/ 

women headed households/ 

elderly families, single parents, 

families with disable persons) 

living in the proposed locations 

or affected / benefitted by the 

project intervention? (give the 

number) 

√   Vulnerable people will not be 

negatively affected due to civil 

work. They will get the benefits 

directly or indirectly. 

  

No of WHF: 20 

Women Farmers: 30 

Samurdhi beneficiaries: 109 

   

32. Are there any indigenous 

people living in the proposed 

locations or affected/ benefitted 

by the project intervention? (give 

the number) 

 √   

Impacts from labor influx 

33. Will the project potentially 

involve an influx of workers to 

the project location? 

√    

34.  Will the influx be considered 

significant for the local 

community? 

√   The local community is Tamil 

speaking so its recommended to hire 

same language speakers. 

35. How many workers will be 

needed for the sub project, with 

what skill set, and for what 

period? 

   Approximately 10 skilled workers 

and 20 unskilled workers are needed 

for the construction work which 

planned to implement August to 
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December 2020 for the major 

physical activity.  

  

(Project implementation period: 

April to November 2020) 
 

36.  Can the project hire workers 

from the local workforce? And 

what is the size and skill level of 

the existing local workforce?  

√   Discussion with FO president over 

the phone said that there are 15 

masons and nearly 160 labors 

available for the rehabilitation work. 

37. If the skill level of the local 

workforce does not match the 

needs of the project, can they be 

trained within a reasonable 

timeframe to meet project 

requirements?  

√   The workforce is available from the 

local community and the contractor 

will bring his workforce if needed. 

38. Will there be workers brought 

in from outside? 

√   Skilled workers need to bring from 

outside 

39.How will the workers be 

accommodated? Will they 

commute or reside on site? If so, 

what size of camp will be 

required?  

    They will rent a house for temporary 

use.  

40. Based on the socio-economic, 

cultural, religious and 

demographic qualities of the local 

community and the incoming 

workers, is there a possibility that 

their presence or interaction with 

   √ There could also be impacts at the 

community level. To address the 

issues SAC will be strengthened and 

impacts will be solved through 

proper mechanisms. 
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the local community could create 

adverse impacts?  

41. Will the incoming workers use 

or create competition for these 

resources?  

 √   

42.What is the expected duration 

of the incoming workers’ 

presence in the community?  Or 

frequency and extent of contact 

between the local community and 

outsiders? 

   August to December 2020 

43. Will the incoming workers be 

from a similar socio economic, 

cultural, religious or 

demographic background? 

√   Most probably similar. 

 

44. Given the characteristics of the 

local community, are there any 

adverse impacts that may be 

anticipated? Mention the size of 

the local population. 

   √ The community is Tamil speaking 

(100%). Therefore, the Contractor 

will be advised to hire same 

language speakers preferably to 

minimize unwanted social issues. 

45.Is the project located in a 

rural or remote area? 

√   The identified project site is located 

in a rural area. 

46. Is the project located / being 

carried out in an area that is not 

usually frequented by outsiders?   

√    Vannerikulam is one of the reservoir 

tanks in Northern Province which is 

a paradise for different kinds of flora 

and fauna. Especially migratory 

wild birds use to come to this tank 

on September and leaves on 
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February and also local birds such 

Naarai (Tamil), Crain bird (English), 

Sembagawalainaaria (Tamil), 

Ahapaisondai (Tamil), 

Ahapaisondai (Tamil) and Nathai 

Koththi (Tamil) use to visit this tank. 

Thus the site attracts tourists .  

47.Are there sensitive social 

conditions that need to be 

considered? 

 √  The subproject area 20KM away 

from the coastal area (Kilinochchi 

town) and 1 KM away from 

Community settlements, therefore is 

minimum impact to sensitive social 

areas.   

Community participation 

48. Has the project received 

community consent and support? 

 
  On 20th of May 2020, met farmers in 

different places to receive the 

consent and support to the project 

(Attendance sheet and photos annexed) 

 
 

49. Are there any CBOs or other 

that exist in the selected 

locations? 

√   Name of 

the 

GND/Co

vering 

Villages 

No of 

CBOs for 

each 

village 

Name of 

the CBO 

Vannerik

ulam 
04 

FO 

WFO 

RDS 

WRDS 



 
31 

IFS 

Thikkai 02 
RDS 

WRDS 

Kunchuk

ulam 
03 

RDS 

WRDS 

WFO 
 

50. Will the project mobilize these 

CBOs for GRM/ Social Audit/ etc 

activities? 

√   Grievance Redressal Committee will 

be established to address/resolve 

issues before the 2nd week of June. Its 

discussed with ID&CBS. 

  

51. If CBOs are involved, do these 

organizations have prior 

experiences in GRM/ Social 

Audit/ etc practices? 

  √  Capacity building training required 

and need to be trained the people.  

52. Do the CBOs identified for the 

CSIAP activities transparent and 

accountable and free from any 

form of corruption/ abuse? 

 √    

53. Will the project expect any 

counterpart contribution from the 

beneficiary households? (if yes, 

what is the expected 

contribution) 

√   • The community can support 

Shramadana activities, 

approximately 160 farmers from 

FOs and WFOs will participate 

routinely.  

• Tea and refreshments will also be 

offered for Shramadhana 

participants. 

Gender Based Violence  



 
32 

54. Is the subproject in an area of 

the district with a humanitarian 

or emergency situation? 

  

    

√  

  

55. Undertaken consultations 

with women’s groups? 

  √ 

 

 

During the field visits, community 

consultation was conducted with 

few WFO and FO members, as well 

as interviews with WFO members, 

were conducted over the phone  

56. Issues related to GBV and 

GBV-related concerns about the 

project have arisen in the 

community engagement 

discussions? 

 

  

  

 

During the consultation meeting as 

well as the telephone interviews 

there were no cases of GBV 

recorded. Only the work burden of 

female workers was mentioned . 

57.Are military or paid security 

forces being contracted as part of 

the project? (Having military or 

paid security forces contracted as 

part of a project can increase the 

risk of GBV.) 

 

 

 

√   
 

 

58.Is the project district in lowest 

poverty quartile of 

country?  (Regions in the lowest 

poverty quartile of a country may 

be underserved and the most 

vulnerable to neglect) 

  √ 

 

 

 The poverty headcount index of 

Kilinochchi district is 18.2. which is 

the highest headcount index 

reported in Sri Lanka (Department 

of census and statistics). The sub-

project area comes under 

Kilinochchi district .  

59. Is the subproject in hard-to-

supervise areas?  (Lower risk is 
 

  

   √ 
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easily accessed project areas. 

Higher risk is hard-to-supervise 

areas) 

60.Is the subproject construction 

near school route or other 

pedestrian access that women 

and girls use for their daily 

activities? 

 

   

  √ 

 

The minimum distance between the 

sub-project area and Vanneri 

pillayar kovil is 1.5km. And the 

community is located 2km away 

from the sub-project area.   

61.Will the subproject be able to 

monitor implementation across 

the full span (both in terms of 

geographic spread and duration) 

of the work? 

  √ 

 

 

 

62.Will female workers be in close 

proximity to male workers with 

limited supervision?  

    

  

√    

If female workers are hired, they 

would be working in close 

proximity, however the type of work 

may differ as women may mostly 

engage in unskilled work. 
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3.Estimate of Specific Impacts and Information on Affected Persons 

 

 

4. Decision on Categorization, after reviewing the answers above, it is determined that the 

sub project will have: 

 

Estimates of specific impacts Number/ Amount/ Ha 

- Private land required (Sq. m)  0 

- Total number of households affected  0 

- Number of individuals losing more than 10% of land area 0 

- Government land required Yes (and available)  

- Number of shops affected  0 

- Number of utilities affected  01 concrete drainage 

structure need to move. 

- Number of workers to be brought from outsides Approximately 10 skilled 

workers and 20 unskilled 

workers are needed for 

the construction work  

- Other (trees etc.)  01 Palmyra tree need to 

remove 

Decision on Categorization, after reviewing the answers above, it is determined that the 

sub project will have: 

High/ substantial impacts  

Moderate impacts  

Low/ no impacts ✓ 
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5. Impact Categorization 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Conclusion and Screening Decision (to be filled by the PMU) 

Social impacts of the proposed sub project 

• No Impacts: there is no land acquisition because these are permit lands and no loss of 

livelihoods if the works are completed during the dry/off-season, Social Screening 

Report (SSR), Social Impact Management Plan (SIMP) [required if civil works involved]. 

• Minor Impacts: Less than 200 individuals affected; no physical displacement; &affected 

persons lose less than 10% of their productive assets, SSR, Abbreviated Resettlement 

Action Policy (ARAP), SIMP……Temporary impacts only. SSR with SMP submitted……. 

• Significant Impacts: More than 200 individuals affected; cause physical displacement; 

affected persons lose more than 10% of productive assets, SSR, SIA, census survey, RAP 

with R&R assistance & income restoration measures………. 
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6. Submission of the Social Screening Report 
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7. Social Management Plan for Improvement of Agriculture Roads under Vannerikulam 

Irrigation Scheme  

Social Impact Mitigation Plan for the Improvement of Agriculture Roads under Vannerikulam 

Irrigation Scheme 

Issues/ 

Impacts and 

risks 

Mitigation Measures Institutional 

Responsibility 

Mitigation 

Cost 

Implementa

tion 

Supervisio

n/ 

Monitorin

g  

General (for 

all types of 

risks, issues 

and 

disturbances) 

  

• A GRM will be established to 

receive and resolve 

complaints/grievances related to 

disturbances caused by 

construction including GBV 

related issues.   

 

• Awareness will be created on the 

GRM among community and will 

publicly display the contact details 

to report grievances in community 

hall, GN office, etc. 

 

• Awareness will be created among 

community on risks/issues 

including GBV issues due to 

labour influx arising from 

construction activities and 

Social/Envi

ronment 

safeguard 

officer –   

 

PMU 

 

Included in 

sub project’s 

safeguards 

budget. 
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safety/mitigation measures that 

will be in place.  

 

Impacts to 

Utilities and 

Trees  

• Contractor to engage with utility 

companies to make arrangments to 

shift/move electricity posts. 

Necessary payments to be made to 

the utility companies to relocate 

the electricity posts.  

 

• Follow appropriate enovironment 

guidelines/procedures when 

cutting down or movieng trees – 

please refer to Environment 

Management Plan (EMP) Plan 

prepared for this subproject.  

 

 

Contractor 

 

 

 

 

 

 

 

Social/En

vironment 

safeguard 

officer –   

 

 

 

 

 

 

 

Included in 

construction 

cost. 

 

 

 

 

 

 

Disturbances 

due to heavy 

machinery 

movement & 

temporary 

use of land for 

material 

storage and 

parking. 

 

 

• An officer will be appointed to 

implement & monitor 

social/environment safeguards 

mitigations measures during 

construction. 

 

• Contractor will identify and 

arrange alternate routes/paths for 

farmers/communities to access 

Contractor 

 

 

 

 

 

 

 

 

 

Social/En

vironment 

safeguard 

officer –   

 

 

 

 

 

 

Included in 

construction 

cost. 
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their lands. This will be done in 

consultation with the 

communities.  

 

• Community will be informed of 

construction activities/schedule, 

and mitigation measures that will 

be in place.  

 

• Consultation with community will 

be conducted to identify land for 

material storage, camp setup, 

equipment parking and routes to 

transport material that cause 

minimum disturbances to 

community. 

 

If there are damages caused to local 

roads and other utilities during 

construction, contractor shall 

attend to the repairs/rectification 

of the damages.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Construction 

related 

disturbances 

from noise & 

dust etc.  

 

• Dust barriers will be installed 

surrounding the construction. 

Water sprinkling will be done to 

minimize impacts from dust.  Dust 

masks to be provided to all 

laborers for the use at required 

Contractor 

 

Social/En

vironment 

safeguard 

officer –   

 

Included in 

construction 

cost. 
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 times. 

 

• The construction will be carried 

out in a manner to minimize noise 

pollution. The construction works 

with heavy sound should will be 

timed to avoid office working time 

period. 

 

Labour Influx 

related issues 

(e.g. GBV) 

• Local labour will be hired where 

possible – Contractor will give 

priority to women when hiring. 

 

• Worker Code of Conduct will be 

included as part of the 

employment contract - this should 

define workers’ commitment in 

attitudes and behaviour to 

preventing, combating and 

responding GBV. 

 

• Contractors will implement robust 

measures to prevent sexual 

harassment/GBV including 

training of workforce and 

sanctions for non-compliance (e.g. 

termination).   

 

Contractor 

 

 

 

 

 

 

 

 

 

 

 

Social/En

vironment 

safeguard 

officer –   

 

 

 

 

 

 

 

Included in 

construction 

cost. 
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Public/ 

occupational 

safety 

Hazards, and 

on impacts on 

environment.  

• Contactors, CBOs and community 

will received awareness on health 

and safety measures in relation to 

COVID19.  Standard COVID 19 

Health & Safety guidelines will be 

translated to local languages and 

shared with both CBOs, 

cocontractors and comunities. 

Other precautionary measures 

such as handwashing stations will 

be established, use of protective 

gear will be  ensured including 

other measures. etc. to safeguard 

workers and communities 

membersfrom COVID19  – please 

refer to Environment Management 

Plan (EMP) Plan prepared for this 

subproject.  

 

• Public access to the site will be 

prohibited or controlled via 

adequate fencing and signage in 

order to avoid risk to the public.  

 

• Contractors shall take precautions 

to minimize mosquito breeding, 

where the pit fills with water.  

Contractor 

 

Social/En

vironment 

safeguard 

officer –   

 

Included in 

construction 

cost. 
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• Environment Management Plan 

will provide more details regards 

measures to prevent/mitigate 

impacts to the environment 

including pollution, deforestation, 

soil erosion and management of 

solid waste.  
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8. Activity   Plan for Rehabilitation of Agriculture Road 

N

o 

Activities  Year 2020 

Jan-Feb Mar-Apr May-Jun Jul-Aug Sep-Oct Nov-Dec 

 01 Sub Project 

Proposal 

preparation 

                                                

 02  Preparation of 

technical design 

and BOQ 

                                                

 03 Data collection 

for screening 

check list and 

report 

                                                

 04 Preparation of 

SSR and SIMP 

                                                

 05 Submission to 

PMU 

                                                

 06 Review and 

recommend the 

SSR to forward 

to the WB 

                                                

 07 Review and 

recommend the 

SSR to forward 

to the WB 

                                              

 08 Receive the 

clearance from 

the WB 
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 09 Tender calling 

procedure 

                                                

 10 Cleaning and 

forming the 

roadway 

                                                

 11 Construction of 

culverts 

                                                

 12 Formation of 

earthen sub - 

base 

                                                

 13 Formation of 

Gravel wearing 

surface 

                                                

 14 Formation of 

Concrete 

wearing surface 

                                                

 15  Supervision & 

Monitoring 

                                                

 16 Training and 

skills 

development, 

formation of 

groups under 

CSIAP 

                                                

17 Completion of 

construction 

work 
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 Hand over Civil 

work 
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Annex 01: GPS Location Map 

FC 02 Gravel Road 

Latitude: 9.3135589 N  

Longitude: 80.2333903 E 

Elevation: 09 M 
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FC 03 Gravel Road 

Latitude: 9.3083287 N 

Longitude: 80.2305794 E 

Elevation: 10 M 
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FC 04 Gravel Road 

Latitude: 9.3100439 N 

Longitude: 80.2268994 E 

Elevation: 10 M 
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FC 06 Gravel Road 

Latitude: 9.312966 N 

Longitude: 80.2250004 E 

Elevation: 10 M 
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FC-09 Concrete Road  

Latitude: 9.3141094 N 

Longitude: 80.2181232 E 

Elevation: 11 M 
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FC-10 Gravel Road  

Latitude: 9.183679 N 

Longitude: 80.130587 E 

Elevation: 11 M 

 

 

 

 

 

 

 

 

 

 

 

 

FC 10 
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Maniyakulam-Vannerikulam road 

Latitude: 9.182752 N 

Longitude: 80.134923 E 

Elevation: 11 M 

 

 

 

 

 

 

 

 

 

 

 

 

 

Manniyakulam to Vannerikulam Road 
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Annex 02 : Social Audit Committee-Akkarayankulam ASC 
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Annex 03: Agriculture Road Lay Out 
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Annex 04: Public/ Community Consultation and Disclosure 

 

 

 

 

 

 

 

Public / 

Community 

consultation 

conducted 

Location/ Venue 

Consultation 

method 

Date 

 

Number of 

participants 

(Male, 

Female) 

Details/Issues raised 

 Vannerikulam  Discussion 20.05.2020 10 (M: 08, 

F:02) 

Community 

consultation meeting 

was organized to 

receive concerns of 

people regarding the 

project activities. 

During the meeting, 

matters related to 

community 

contribution, consent 

and support was also 

discussed.  
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Annex 05: Attendance Sheets of the participants during the meetings and discussions 
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Annex 06: Images during the meetings and discussions 
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Annex 07: FO request letter regarding Maniyakulam to Vannerikulam road   
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Annex 08: Consent letter  
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Annex 09: Further Details 

 

Ethnicity details  

Name of GND GND. No 

Tamil 

(Fam.) 

Islam 

(Fam.) 

Sinhala 

(Fam.) 

Total 

 

Vannerikulam KN/01 469 0 0 469 

Source: - Resource profile, Divisional Secretariat Karachchi, Kilinochchi-2019  

 

Population by Religion 

Name of GND 
GND. 

No 

Buddhist 

(Fam.) 

Hindu 

(Fam.) 

Christians 

(Fam.) 

Islam 

(Fam.) 

Total 

 

Vannerikulam KN/01 0 397 72 0 469 

Source: - Resource profile, Divisional Secretariat Karachchi, Kilinochchi-2019 

Name of CBOs and Contact Details  

Name of CBO (FO, WFO, 

RDS, WRDS) 

Number of 

Members 

Contact Details of President, Secretary and 

Treasure 

Vannerikulam Farmers 

Organization 

484 

President: S. Vijayasundaram-0779670261 

Secretary: P. Rajasingan-0770632746 

Treasurer. Sivakumar-0770409933 

Source FO President 

Vannerikulam Women 

Farmers Organization 

30 

President: P. Mallika-0776920381 

Secretary: T.Vijayaladshmi 

Treasurer: T.Thulasika 
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Source WFO President 

Vannerikulam Rural 

Development Society 

350 

President: Rasalingam-0770632746 

Secretary: T. Navaneethan-0772004395 

Treasurer: K. Surenthiran-0773652447 

Source RDS President 

Vannerikulam Women 

Rural Development Society 

120 

President: E. Santhanaladshmi-0779664202 

Secretary: T. Thanushiya-0772425822 

Treasurer: P. Malika-0776920381 

Source WRDS President 

Thikkai Women Rural 

Development Society 

55 

President: V. Vasanthavenni-0775034367 

Secretary: V. Kayaththiri-0764799371 

Treasurer: Kamalathevi-0774286236 

Source WRDS President 

Thikkai Rural 

Development Society 

60 

President: V. Jerad-0765421724 

Secretary: T. Suban-0765421724 

Treasurer: K. Kunarasa-0778901556 

Source RDS President 

Kunchukulam Rural 

Development Society 

64 

President: S. Mageshwaran-0771619652 

Secretary: S. Nadarasa-0777582347 

Treasurer: E. Kesawan-0778668686 

Source RDS President 

Kunchukulam Women 

Rural Development Society 

120 

President: T. Vinotha-0777389065 

Secretary: A. Thavamani-0773198612 

Treasurer: T. Piratheepa-0772928433 

Source WRDS President 
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Kunchukulam Women 

Farmers Organization 

30 

President: T.Mathiwathani- 

Secretary: E.Santhanaladshmi- 

Treasurer: S. Kamaladevi-0774286236 

Source WRDS President 

Vannerikulam Inland 

Fishing   Society 

55 

President: S. Thevanantham-076686475 

Secretary: M. Sivakumar-0770409933 

Treasurer: T. Kanagasabai-0770632746 

Source President 

 

Social Institutions  

No Institution Remarks 

01 Market • Vaneerikulam Common Market 

02 Post office • Vannerikulam Sub Post Office 

03 Health Centres • Vannerikulam Regional Health Centre (Marunthagam) 

04 
Government 

Department 
• TO office and Quatres -Irrigation department 

05 Worship Places 

• Temples – 12 

• Church-01 

• Non-RC Churches-02 

06 Schools 
• Vannerikulam  Maha Vidyalayam 

• Iyanarpuram Government Tamil Mixed School 

07 Pre-school 

• Kalainvani 

• Thuyamariyal 

• Solai 
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Name of 

the 

GND/Cov

ering 

Villages 

No of 

CBOs 

for 

each 

villag

e 

Name 

of the 

CBO 

Num

ber of 

Mem

bers 

Functio

n/ 

Not 

function 

Activities mainly involved 

Vanneriku

lam 
04 FO 484 Function 

• Procurement and distribution of 

agricultural inputs 

• Efficient water management 

• Adoption of innovative cultivation 

methods for greater productivity 

• Develop marketing skills 

• Solve farmer conflicts 

  WFO 30 Function 

• Support and enhance women to involve 

agriculture activity and improve the 

economic, social, health and education 

status of the family members 

• Assist input supply and facilitate 

marketing and microcredit loans 

• Introduce and enhance saving habit 

among WFOs 

• Working as small groups to make women 

farmers more independent especially in 

the economical aspect 

• Improve home garden and support young 

farmers (girls) into agriculture activity 
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• Use organic fertilizer for home garden 

and change food pattern of families to 

increase the health condition of the family 

  RDS 350 Function 

• Encourage member actively participated 

in rural development processes 

• Monitoring and reviewing income-

generating activities carried out by 

members 

• Organize vocational training programmes 

to improve the skills of members 

• Providing leadership and other relevant 

training programmes for society members 

• Facilitate micro financing 

• Coordinate Gov Institution and other 

organizations to improve small & 

medium community infrastructure 

facilities 
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  WRDS 120 Function 

• Increase women empowerment and their 

participation in rural development 

activities 

• Monitoring and reviewing income-

generating activities carried out by 

members 

• Providing leadership and other relevant 

training programmes for society members 

• Facilitate micro financing 

• Encouraged women participation on 

entrepreneurship 

• Raise voice against GBV, DV, Sexual 

harassment, etc and advocate in relevant 

intuitions or stakeholders 

  IFS 52  

• Increase fish production 

• Uplift of a poor fisherman in the society 

• Provide micro-credit loans 

• Improve the standard and quality of 

fishermen and community 

Thikkai 02 WRDS 55  

• Increase women empowerment and their 

participation in rural development 

activities 

• Monitoring and reviewing income 

generating activities carry out by 

members 

•  Providing leadership and other relevant 

training programmes for society members 
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• Facilitate micro financing 

• Encouraged women participation on 

entrepreneurship 

• Raise voice against GBV, DV, Sexual 

harassment etc and advocate in relevant 

intuitions or stakeholders 

  RDS 60  

•Encourage member actively participated 

in rural development processes 

• Monitoring and reviewing income-

generating activities carried out by 

members 

• Organize vocational training programmes 

to improve the skills of members 

• Providing leadership and other relevant 

training programmes for society 

members 

• Facilitate micro financing 

• Coordinate Gov Institution and other 

organizations to improve small & 

medium community infrastructure 

facilities 

Kunchuku

lam 
03 RDS 64  

•Encourage member actively participated 

in rural development processes 

• Monitoring and reviewing income 

generating activities carry out by 

members 
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• Organize vocational training 

programmes to improve skills of 

members 

• Providing leadership and other relevant 

training programmes for society 

members 

• Facilitate micro financing 

• Coordinate Gov Institution and other 

organizations to improve small & 

medium community infrastructure 

facilities 

  WRDS 120  

• Increase women empowerment and their 

participation in rural development 

activities 

• Monitoring and reviewing income-

generating activities carried out by 

members 

•  Providing leadership and other relevant 

training programmes for society members 

• Facilitate micro financing 

• Encouraged women participation in 

entrepreneurship 

• Raise voice against GBV, DV, Sexual 

harassment, etc and advocate in relevant 

intuitions or stakeholders 

  WFO 30  
• Support and enhance women to involve 

agriculture activity and improve 
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economic, social, health and education 

status of the family members 

• Assist input supply and facilitate 

marketing and micro credit loans 

• Introduce and enhance saving habit 

among WFOs 

• Working as small groups to make women 

farmers more independent especially in 

economical aspect 

• Improve home garden and support young 

farmers (girls) into agriculture activity 

• Use organic fertilizer for home garden 

and change food pattern of families to 

increase health condition of the family 

 


